Cuenapuii npoBeieHust
OM3HeC — Urpbl AJI51 YYACTHUKOB PErHOHAJIBLHOIO MPOEKTA
«Pa3paboTka MexaHM3Ma OTKPBITHS CTAPTANOB 00Y4alOIIMMHUCS
CTAPUIKX KJIACCOB 00pa3oBaTe/ibHbIX opranusanuii bejaropoackoi odsacTm»

QOoopyoosanue: cmoavi, cmyava (8 3a8UCUMOCMU OM  KOJIUYECMEd
Y4acmHUKOB), BAMMAHbL, PYUKU, Tucmsl hopmama A4.

Ilepeo uepou HeobX0O0uMO  pazoenumsv — YUYACMHUKOS8 HA  KOMAHOWbL
(om 3 0o 5 uenosex). Kaogwoou komanoe HeoOX00UMO NpUOymMams HA3EAHUE
(orcenamenvro, umoobbl OHU OBLIU CBA3AHBL C IKOHOMUKOU U OU3HECOM) U 0esUs3.

3acmaska Ha sKkpane
Hrpa «StartUP»

Bexyuuii: JloOpelii genb, noporue pedstal Mbl panbl IpUBETCTBOBATH BCEX Bac
Ha urpe «StartUP».

Benymuii: C Hoss0pst 2018 roga B Harei 061acTi ObUT JIaH CTApPT PETMOHAIBHOMY
npoekty «Pa3zpaboTka MexaHU3Ma OTKPBITUS CTapTaIlOB O0YYaIOIIMMUCS CTAPIIMX
KJIaCCOB 00pa3oBaTelibHBIX oOpraHu3anuii benropojackoit oOiacTtu», KOTOPHIN
unuiupoBan ['yGepuarop benroponckoit oGnactu Eprenuit  CrenmaHoBuu
CaBueHKO.

Benymmii: Ber y)ke y3HanM Ha KJIACCHBIX Yacax O CTapTamax M €ro 0COOCHHOCTSX,
00 OCHOBHBIX dTanax MPOEKTUPOBAHUS CTAPTATIOB M O TOM, KaK MPE3EHTOBATH CBOU
MPOEKThl HHBECTOpaM. Cero/iHsi Mbl BBISICHUM, KTO K€ JIYYIlle BCEX 3HAET CTapTaIlbl
U Kakasi KOMaHJia pa3padoTaeT v MPeJI0KUT CaMbIil JTydIluid cTapTar.

Benymuii: A ceiiuac s npejararo o3HaKOMUTBCS ¢ HAIIUMHU KOMaHIaMHU.

Komarnowt no ouepeou ecmarom u nazvigarom Hazeauue KOMAHObL U 0€8U3

Bexymmia: /11 mpyuBETCTBEHHOTO CJI0BA MBI IIPUTJIAIIIAEM

Benymmii: Cnenuth 3a X00M Urpbl OyAyT KOMIETEHTHBIE CYJbU B CIEAYIOLIEM
COCTaBe:
npeocmasieHue 41eHo8 Hropu
(npeocmasumenu 9KCNEPMHOU KOMUCCUU NO PACCMOMPEHUIO OU3HEC-NPOEKMO8
Om MYHUYUNATIbHbIX MePPUMOPULL)



Beaymmii: Komanasl rotosl! Cynpu Ha MecTax, a 3TO 3HAYUT, YTO BpPEMs J1aTh
CTapT CErOJHSIIHEN Urpe.

Benyuruii: Bce BbI 3HaeTe, UTO cTapTam — 3TO HE MPOCTO JIFOOOM MPOEKT Ha CTaIuU
3apOXKACHMS, 3TO 0COOBIM BUJ OM3HECA, KOTOPBINA 3aKIIOYAETCS B HECTAHJAPTHOM
pemieHun npobsieM. A 4ToOBbI pemuTh mpodiemy, HykHa uaed. U mepBoe Barie
3a/laHKie 3aKJIoyaeTcss B pa3paboTke ujeu craprana. Bam HEoOXOAMMO NMPUHATH
pelieHre O TOM, KaKOW MPOAYKT WM YCIyTy BBl OyaeTe TPOU3BOAWTH WIIA
npejjarate, 1 000CHOBATh, HACKOJIBKO peasieH U aKTyajeH BbIOOp.

Benymmii: Ilepen Bamu Je)xar BaTMaHbl, NUCHMEHHBIC MPUHAJICKHOCTH,
KOTOpPBbIE BBl MOXETE HCIIOIh30BaTh JJII CBOEH paboThl. Ha BhIMONHEHNE 3aMaHus
y Bac ecTb 15 MUHYT.

(komanowl 6 meyenue 15 munym paspabameigarom uoero cmapmand.

B omo eépems, unemnsi snctopu nabarooarom 3a KOMAHOAMU, OYeHUBaom ux pabomy)

Benymmii: Pa3Butne kaxaoi KOMIaHUM HAUMHAETCS C UEH, 3aTEM BOBIICKAIOTCS
moau. Y, KOHEYHO >Ke, BaKHO TPAMOTHO pacIpe/iesiuTh POJIM B KOMaHAe cTaprara
JUISL TIOJTy4EHUsI BBICOKOTO pe3ynbrara. HeoOXoauMoO NOMHHTB, YTO KaxXAbli
YYaCTHUK KOMAaHJIbl MMOHMMAJ CBOE TIpeIHa3HAYCHHE, M KaKIbI BBITIOJIHSII TE
(GyHKUIHU, KOTOPBIE Y HETO JIy4llle BCEro MOTy4YaroTCs.

Benymmii: 1 Bame ciemyroree 3amaHue 3aKIIOYAETCS B BBIPAOOTKE OCHOBHBIX
posiei B KOMaHzae. Bpl JOJDKHBI NpUIyMaTh KaKIOMY YJIEHY Balled KOMaHIbI
poJH (HarpuMep: PYKOBOACTBO KOMIIaHUEH, ynpasiieHue GpuHaHCAMH, MAapKETHUHT
U TpOJAXH M JAp.), 4eM OH OyJeT HEMOCPEACTBEHHO 3aHUMAThCA, a TaKkKe
ornpezeneHsl NoTpeOHOCTH PUPMBI B nepcoHasne. Ha BeimonHeHue 3To 3aaHus y
Bac ecThb 10 MUHYT.

(komanowl 6 meuenue 10 munym pabomarom Hao 3a0anuem,).

Beaymmii: UtToObI pyu co3jaHUU CTpaTErny KOMITAHUU HE OJIyKIaTh B MOTEMKaXx,
BXKHO YMETh aHAJIM3UPOBATh TEKYIIYI CUTYallMI0 M MPOTHO3UPOBATH Oyiyllee.
UtoOBlI JaTh OMKMCAHHE BCEX MPOLIECCOB B KOMITAHUM, TOMOYb HAWTU TOYKH JUIS
MOJIy4eHUs TPUOBLIIN, TOMOYb BBISIBUTH MPEUMYIIIECTBA U KOHKYPEHTHBIE OTJINYUS
OpEeanpusITUs M OLEHUTh OW3HEC-MPOIECCHl HCIOJIb3YeTCs OM3HEC-MOJENb.
busHec-Mozenp — 3TO UCTUHA cTpaTana, KoTopasi HO3BOJISET CO34aTh JOCTOBEPHOE,
HarJIsiAHOE ¥ IPOCTOE JIsl TOHUMAHUS OMUCAHUE JIEATEIIbHOCTH KOMITAaHUH.

Benymmii: OquH n3 Hanboiee MmonmyJIsIpHBIX TMOIXO0/I0B CErOIHS — OM3HEC MOJEIh
OctepBanpna u [luabe, KOTOpBIE pa3zpaboranu MmadioH, Omarogapsi KOTOPOMY
CO3/IaHHE CTAPTAIOB CTAJIO MPOCTHIM U MOHATHBIM KaXKJIOMY.

(xomanoam pazoarom wiabaonvl ousnec-wooeau A. Ocmepesanvoa u U.Ilunve)

Benymmii: [loporue pebsara! Ceituac BaM MpeACTOMT 3adada — pa3padoTarthb
OM3HEeC-MO/IeNIb CBOEro cTraprama Ha OcCHOBe Ima0inoHa. Ha BeImomHeHHE 3TO
3aJlaHus y Bac €CTh 25 MUHYT.



(KomarOvl 8 meuenue 25 Mmunym pabomaiom HAO 3a0aHuem).

Benymmii: Jlrobas ycmemrHas Tpojaka HAMOJOBUHY 3aBUCHUT OT XOpPOIIEH
MPE3EHTAMA «TOBapa». Takke W yCIeX cTaprana 3a4acTyl0 3aBUCHUT OT €ro
«IUTYa» — MPE3EHTALMU MTPOEKTa MOTCHIUAIIBHOMY UHBECTOPY, MOKYIIATENO WIIH

OyayliemMy napTHEpY.

Bexymuii: [loporue pebsita! Ceituac BaM MpencTaBUTh CBOM CTapTambl WieHaAM
xiopu. HeoOxonmMo pacckazaTb O CBOed KOMaHIE, KTO B KOMaHJE, YeM
3aHUMAETCS, KIII0UeBbIE MOMEHTHI OM3HEC-MOoAeNu. /{151 MOAroTOBKY Mpe3eHTaluu
CBOEro crapramna y Bac ectb 10 MuHyT. [locie 3aIuThl, YIEHBI KIOPU 3a1aI0T BaM
BOIIPOCBHI.
(komarnOvl 8 meyenue 10 munym 2omogsam npe3eHmayuu.
Bpems 3awumor cmapmana — 5 munym,).

Benymmii: Jloporme pebGsital Msbl Bcex Bac Onaromapum 3a SpKHE U
coJiepKaTeIbHbIC MPE3CHTALUN CTapTaIOB.

Beaymuii: J{ns oObsiBIEHUS pPE3yabTaTOB HIPHl MBI MPEIOCTABISAEM CIOBO

(0bvsasAIOMCA UMOSU USDbL)
Benymmii: Hama urpa mogommia kK koHIty! CeromaHs BbI IMOJYYHIH HOBBIC 3HAHUS
U ONBIT B IOATOTOBKE cTapTamoB. IlyCTh KaKIbIi Ball IIar COMPOBOXKIACTCS

ycnexom! JKenaem Bam OsiecTsIIMX pe3yabTaTOB M POCTa BAIlIUM cTapTarnam!

Benymmii: Jlo cBunanus! /[o HOBbIX BCTpey!





